CASPER
NATRONA COUNTY
INTERNATIONAL AIRPORT
Casper/Natrona County International Airport
November 20, 2024
Board Study Session - 11:00 a.m.
Board Meeting - 1:00 p.m.
The meeting and study session will be conducted at the
Airport Public Safety Building, 8328 Fuller Street
AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Approve and Sign Minutes of the October 16, 2024 Board Meeting
4, Approve Expenses and Sign Checks
5. Approve and Sign Leases, Contracts, Agreements, and Resolutions
A. Liner Settlement Escrow Account Administration Agreement — GH Phipps
B. Land Lease and Building Rental Agreement — Austin Abrams
6. Financial Report
A. Action on FY2024 Financial Audit Report
7. Director Report
8. Operations Report
9. Activity Report
10. Other
A. From the Board
B. From the Floor
11. Next Board Study Session — December 18, 2024 11:00 a.m.
Next Board Meeting — December 18, 2024 1:00 p.m.
12. Executive Session
13. Adjourn
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CASPER/NATRONA COUNTY INTERNATIONAL AIRPORT BOARD OF
TRUSTEES STUDY SESSION MINUTES

Kermit Wille convened the study session of the Board of Trustees of the Casper/
Natrona County International Airport on November 20" at 11:00 a.m. in the Public Safety
Training room. Board members present included Joe MacGuire, Rob Hendry, Fred DeVore,
and Steve Emery. The Board reviewed the attached Director Report presented by Glenn
Januska, Airport Director and generally discussed the items in the Director Report. No
action was taken. The study session was ended. The monthly meeting of the Airport Board

of Trustees was convened in person at 1:05 pm.



Casper / Natrona County International Airport
Board Meeting
November 20, 2024

BOARD MEMBERS' PRESENT

Kermit Willie, President

Joe MacGuire, Vice President
Rob Hendry, Treasurer

Steve Emery, Secretary

Fred DeVore, Member

AIRPORT STAFF

Glenn Januska, Airport Director

Tatum Hlavacek, Director of Finance & Administration
Jake Hlavacek, Director of Operations & Maintenance
Michael Gray, Operations and Public Safety Manager

Jana Quirin, Administrative Assistant A/P & Payroll

The President called the meeting to order at 1:05 pm and led the Pledge of Allegiance. The Secretary
moved to go into Executive Session. The Vice President seconded the motion. The motion carried.

EXECUTIVE SESSION
The Board went back into regular Board session at the conclusion of the Executive Session.
APPROVAL OF MINUTES

The President asked for a motion to approve and sign the minutes of the October 16, 2024 Board
Meeting. The Secretary moved, and the Vice President seconded the motion. The motion carried.

APPROVAL OF EXPENSE CHECKS

The President asked for a motion to approve and sign the expense checks. The Treasurer moved, and
the Secretary seconded the motion. The motion carried.

APPROVAL OF LEASES, CONTRACTS, AGREEMENTS, AND RESOLUTIONS

The following items were presented for approval:

A. Liner Settlement Escrow Account Administration Agreement — GH Phipps. The Airport Director
explained the Escrow agreement. The Director explained that he had spoken to GH Phipps
and they agreed to keep the funds in an account that is truly not an “escrow” account so the
agreement basically lays out how we are going to administer the funds in the account.

B. Land Lease and Building Rental Agreement - Austin Abrams. The Airport Director stated that
the Land Lease was a standard land lease and building rental agreement.

The Member moved to approve the leases and the Vice President seconded the motion. The motion
carried.



FINANCIAL REPORT

The President stated that the Audit Report had been received and asked for any questions or
comments regarding the Audit Report. The Secretary moved to accept the Audit Report. The Member
seconded the motion. The motion carried.

The Member made a motion to pay bonuses per scenario #3 discussed in the Executive Session. The
Treasurer seconded the motion. The motion carried.

The Treasurer made a motion to approve the changes in the Employee Handbook discussed in the
September board meeting. The Secretary seconded the motion. The motion carried.

The Airport Director gave the following report for the month of October:

° For the month of October, the Airport recorded $589,290 in revenue, which is $93,045 over
budget.

° Year-to-date revenues were $2,327,914, which is $342,933 over budget.

° Expenses for the month were $460,105 and Year-to-date expenses were $1,643,628.

Net income for the month was $129,185, and Net Income for the year was $684,286.

The President stated that the Airport has always budgeted as realistic as possible. The Airport Director
replied that the 21-22% increase in passengers was not anticipated and helped contribute to the
positive Net Income for the year.

DIRECTOR'S REPORT
The Airport Director reported on the following:

1. Air Traffic Control Tower - A 60% review meeting is planned for February 11t. During that
meeting we will be discussing the FAA’'s facility requirements document, what we can
incorporate into the design, and what we will seek waivers for. On the funding front, the Airport
President and Airport Director will be meeting with Woolpert, Aeronautics, and the Denver ADO
folks at the Denver ADO office December 5t to discuss funding, funding options, and our
prospects for BIL funds during the 5th (and final round). Also, the Airport Director wants to see
if we can meet with our Congressional Representatives (or staff) when he is in DC in March to
discuss other funding mechanisms and/or ways they could assist us in bringing the cost of the
project down. The Airport Director stated that he is working on getting the FONSI (Finding Of
No Significant Impact) from the Environmental Assessment (EA) notice in the newspaper and
on our website. He also stated that the Airport received $500,000 for the Tower construction
through the State Transportation Enterprise Grant and Loan program.

2. ARFF Training Facility - Custom Concepts is designing the rack to hang the 100-gallon
inspection tank off the wall (vs. freestanding which would have to be moved if we ever had to
excavate the trench). Once that is done the inspection tank will be installed. Phipps has signed
the Liner Settlement Escrow Account Administration Agreement which details a bit more how
the account with the $250,000 will work.

3. ASOS Emergency Power — Modern Electric continues to work on the new power connection to
the ASOS which we hope will be completed soon.

4, Baggage Claim Area Improvements - We continue to revise the concept with the architects.
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The Airport Director said that he hoped to discuss this during next month’s pre-meeting.

The Airport Director explained the passenger enplanement graph included in the Board packet
that shows the historical passenger enplanements as well as the projected passenger
enplanements. The Airport Director stated that the 2024 end-of-year projected numbers are
based on a 2% annual increase. We continue to be on track even with a COVID detour. This
will be used in the Bag Claim report to justify the work.

Energy Audit/Retrofit Grant - We received a $25,000 grant and will be hiring a consultant to
do an energy analysis. We plan to focus on replacing the lights at the inter-agency fire dispatch
center. The Center pays for the electricity so replacing the lights with LED is beneficial to them.
We are also looking at roofing projects with these funds.

Fuel Farm Expansion - Morrison Maierle is working on a scope of services for the project. The
lead time for a 30,000-gallon tank is about a year, so pre-planning is imperative for this project.

Helitak Base - We continue to work with the State on the development plans.
Pavement Management Plan - We have received a draft that we are reviewing.

Plow Truck Replacement - We had a scoping meeting on November 12t with Morrison
Maierle, the FAA, and WYDOT. We received a scope of work and task order that we are
reviewing.

QTA - The door operators are in place and will be installed on November 21st,

Runway 8/26 Resurfacing - The PAPI flight check was completed and it passed. We are
currently verifying that we can remove the out of service NOTAM and officially place it in
service. The pavement weather sensors are the last thing we are waiting on for this project.

Seal Coat and Mark Pavements - We are closing out this project. We are finding that some of
the seal coat is starting to flake up before the 4-year reapplication period and the State
believes this is happening because it is being put down too frequently. The State is looking at
changing the frequency from 4 to 6 years.

SEAT/LAT Base - The permanent tanks have been installed and we are close to finishing up
this project.

SRE Phase Il - We received approval from the County Fire Marshall last week and are now
waiting for approval from the County building department. We had a meeting with the State,
FAA, and our architects and are very close to getting those plans and specs ready for bid.

Terminal Building HVAC System - We are having ongoing discussions with Long Building
Technologies on the fix for the HVAC system. The fans for the unit have been shipped and
installation should be around the end of December. The Director of Operations and
Maintenance stated that we replaced the shaft in the air handling unit in September and it
broke a month later. This appears to be an equipment failure. We have reached out to Long
to get everything that failed replaced and not have to replace the entire unit.

State of Wyoming Department of Administration and Information - General Services
Administration — The Airport Director has asked for an update on where we are with the revised
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lease agreement. Based on the discussions we had on the site design, the lot parcel size may
need to be modified.

Customs - The Airport Director has met with the new Customs agent. We have invited him to
attend the Airport Board meetings.

Emergency Government - The Airport Director met with Stacia Hill (Emergency Government)
on November 8t to go over the County's disaster preparedness plan. We will be working with
her to incorporate the Airport a bit more into their plan and resource listing. We will also reach
out to the State Homeland Security people regarding disaster preparedness. The Treasurer
commented that he thought the Airport was already designated as a disaster alternative. The
Airport Director replied that Stacia Hill indicated that nobody really knows what all the different
departments have as a disaster alternative. He also stated that he asked Ms. Hill to please
let the different departments know that the Airport is willing to serve as a disaster alternative.

Flight Information Display System (FIDs) - We have executed a 5-year contract for the new FID
system. We have a kickoff meeting scheduled for November 26th.

Jackson Hole Airport ARFF Vehicle - We received the ARFF vehicle November 14t
Parking - We are working on renting a digital messaging sign which we hope to have on site
and set up the 20t or 21st for travelers heading out for the Thanksgiving and Christmas

holidays. We are also implementing a procedure on how and when to open the overflow lot.

Livability Magazine - We are working on updating the content and photos from the 2024
edition for the new edition.

Journeyman Electrician - The Director of Construction and Maintenance stated he hopes to
make a job offer this week.

Casper Mural Project - The Airport Director is finalizing concepts and will bring those before
the board soon.

New Legislators and County Commissioner - The Airport Director has met with some of the
new Natrona County legislators and new County Commissioner.

OPERATIONS REPORT

The Operations and Public Safety Manager gave the following report:

1.

Operations - Runway 8/26 was closed from October 29t through November13t. All items
were addressed, and the runway is fully open. We are still waiting for the PAPI flight check to
be conducted.

We have completed our annual 3 percent foam testing for our ARFF trucks, and they were all
within parameters.

Our annual wildlife permits are in the process of being renewed and should be completed by
the end of the year.

FAA will be here December 4t through December 6t for our annual inspection.



5. ARFF/Fire - We have begun doing regularly scheduled training. This is being done in-house
and all three shifts are being trained on the same material. The training material will vary and
is a mixture of lectures and hands-on training. This will be fluid, and the training topics will
change per our needs.

6. New ARFF Truck- The Oshkosh Stryker 3,000-gallon fire truck from Jackson is scheduled to be
delivered on November 14th,

7. Law Enforcement - Our Oleoresin Capsicum (OC) spray (law enforcement version of pepper
spray) is at its end of life. We have reached out to the Sheriff's Office, and they will be providing
us with replacements soon.

ACTIVITY REPORT

The Airport Director referred to the Board Activity Report for October 2024. Aircraft operations for the
month are down slightly but still up year-to-date. Air freight is down for the month and continues its
downward trend for the last couple of years. Passenger enplanements are up 32.8% for the month
and 21.1% year-to-date. Fuel flowage/storage revenue was down slightly for the month but up 42%
year-to-date.

OTHER

From the Floor - A representative from Atlantic Aviation spoke regarding a letter to the Natrona County
Commissioners regarding Atlantic Aviation. He stated that one of the concerns in the letter was
language in Atlantics Use and Occupancy agreements with its tenants claiming that Atlantic is forcing
its tenants to use them for fuel at the Airport. He stated that Atlantic has addressed these concerns
in a letter to its tenants and AOPA. The Treasurer asked for a copy of the letter and the Airport Director
said he would forward it to the Board.

NEXT MEETING

The next board meeting will be December 18, 2024.

ADJOURNMENT

The meeti

s adjeurned bythe President at 1:48 pm.
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