CASPER
NATRONA COUNTY
INTERNATIONAL AIRPORT
Casper/Natrona County International Airport
October 10, 2025
Board Meeting - 10:30 p.m.
The meeting will be conducted virtually
Dial in by phone
+1 929-352-1693,,552094241#
Phone conference ID: 552 094 241#
AGENDA
Call to Order
2. Pledge of Allegiance
3. Approve and Sign Leases, Contracts, Agreements, and Resolutions
A. Hangar Land Lease Agreement Amendment 1 - Wyoming NNN, LLC
4, Next Board Study Session — October 15, 2025 11:00 a.m.
Next Board Meeting — October 15, 2025 1:00 p.m.
5. Adjourn
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Casper / Natrona County International Airport
Board Meeting
October 10, 2025
10:30 am

’PRESENT
Steve Emery, President (virtually)
Kermit Wille, Treasurer (virtually)

Tina Hoebelheinrich, Member (virtually)

AIRPORT STAFF

Glenn Januska, Airport Director (virtually)
The President called the meeting to order at 10:30 am

PROVA CONTRACTS, AGREEMEN N LUTI
The following item was presented for approval:

A Hangar Land Lease Agreement Amendment 1 - Wyoming NNN, LLC

The Treasurer moved to approve the Lease Amendment and the Member seconded the motion. The
President asked if there was any discussion. With no discussion, the motion carried unanimously.

NEXT MEETING

The next board meeting will be on October 15, 2025.

The Treasurer moved to adjourn the regular meeting. The Member seconded the motion. The

motion carried.

APPROVED
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CASPER
NATRONA COUNTY
INTERNATIONAL AIRPORT
Casper/Natrona County International Airport
October 15, 2025
Board Study Session - 11:00 a.m.
Board Meeting - 1:00 p.m.
The meeting and study session will be conducted at the
Airport Public Safety Building, 8328 Fuller Street
AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Approve and sign the September 17, 2025 Board Meeting Minutes
4, Approve and sign the October 10, 2025 Board Meeting Minutes
5. Approve Expenses and Sign Checks
6. Approve and Sign Leases, Contracts, Agreements, and Resolutions
A. Land Lease Agreement (11/16/15) Approval of Stock Transfer — Transportation Partners &
Logistics, LLC
B. Land Lease Agreement (8/1/18) Approval of Stock Transfer — Transportation Partners & Logistics,
LLC
C. Amendment 2 to Land Lease Agreement - Transportation Partners & Logistics, LLC, a wholly owned
subsidiary of Takkion Operating, LLC
D TNC Operating Agreement — Raiser, LLC dba Uber
E. Building Rental Agreement - Joshua & Lindsey Cruse
F Land Lease and Building Rental Agreement — Greg Barr
G. Amendment 1 to Land Lease Agreement — Kenny’s Mobile Home Movers
7. Financial Report
8. Director Report
9. Operations Report
10. Activity Report
11. Other
A. From the Board
B. From the Floor
12. Next Board Study Session — November 19, 2025 11:00 a.m.
Next Board Meeting — November 19, 2025 1:00 p.m.
13. Executive Session
14. Adjourn
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CASPER/NATRONA COUNTY INTERNATIONAL AIRPORT BOARD OF
TRUSTEES STUDY SESSION MINUTES

Steve Emery convened the study session of the Board of Trustees of the Casper / Natrona
County International Airport on October 15, at 12:00 p.m. in the Public Safety Training
room. Board members present included Fred DeVore (via zoom), Kermit Wille, Rob Hendry,
and Tina Hoebelheinrich. The Board reviewed the attached Director Report presented by
Glenn Januska, Airport Director and generally discussed the items in the Director Report.
No action was taken. The study session was ended. The monthly meeting of the Airport

Board of Trustees was convened in person at 1:00 pm.



Casper / Natrona County International Airport
Board Meeting
October 15, 2025

BOARD MEMBERS' PRESENT

Steve Emery, President

Rob Hendry, Vice President
Kermit Wille, Treasurer

Fred DeVore, Secretary (via Zoom)
Tina Hoebelheinrich, Member

AIRPORT STAFF

Glenn Januska, Airport Director (via Zoom)

Jake Hlavacek, Director of Operations & Maintenance

Tatum Hlavacek, Director of Finance and Administration (via Zoom)
Michael Gray, Operations & Public Safety Manager

Jana Quirin, A/P & Payroll

Katie Reed, Communications & Air Service Manager (via Zoom)

The President called the meeting to order at 1:00 pm and led the Pledge of Allegiance.

APPROVAL OF MINUTES

The President asked for a motion to approve and sign the minutes of the September 17, 2025, Board
Meeting. The Treasurer moved and the Vice President seconded the motion. The motion carried.

The President asked for a motion to approve and sign the minutes of the October 10, 2025, Board
Meeting. The Treasurer moved and the Vice President seconded the motion. The motion carried.

APPROVAL OF EXPENSE CHECKS

The President asked for a motion to approve and sign the expense checks. The Vice President moved,
and the Treasurer seconded the motion. The motion carried.

APPROVAL OF LEASES, CONTRACTS, AGREEMENTS, AND RESOLUTIONS

The following items were presented for approval:

A. Land Lease Agreement (11/16/15) Approval of Stock Transfer - Transportation Partners &
Logistics, LLC

B. Land Lease Agreement (8/1/18) Approval of Stock Transfer - Transportation Parthers &
Logistics, LLC

C. Amendment 2 to land Lease Agreement - Transportation Partners & Logistics, LLC, a wholly

owned subsidiary of Takkion Operating, LLC

TNC Operating Agreement — Raiser, LLC dba Uber

Building Rental Agreement - Joshua & Lindsay Cruse

Land Lease and Building Rental Agreement - Greg Barr

Amendment 1 to Land Lease Agreement - Kenny's Mobile Home Movers
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The Airport Director stated that Items A & B are for the land we lease for wind turbine storage. The
company stock has been transferred and as part of our agreement they need the Airport Board's
approval for stock transfers. ltem Cis an amendment to the lease agreement which extends the terms
of the lease until 2030. Item D is a one-year agreement with Raiser d/b/a Uber. Item E is for RV
storage for a new tenant. Item F is for a new tenant storage building. [tem G is an amendment adding
a half-acre to their current lease.

The President asked for a motion to approve and sign the leases and agreements. The Vice President
moved and the Treasurer second the motion. The Vice President asked if the bases for the towers
were from Transportation Partners & Logistics or from somebody else. The Airport Director replied that
they were from Transportation Partners. The President asked if he was supposed to have Lease items
A & B for signature. The Airport Director replied in the negative, stating that the Airport Board approval
was the only thing needed. The Member asked if accelerators were built into Item C and the Airport
Director replied in the affirmative. The motion carried.

FINANCIAL REPORT

The Airport Director gave the following report for the month of September.

° For the month of September, the Airport recorded $641,246 in revenue, which is $107,678
over budget. Year to date revenue is $1,836,839.

° Expenses for the month were $373,978. Year-to-date expenses were $1,245,462.

° Net income for the month was $267,268. Year-to-date net income was $591,377.

. For September we have $233,602 in net income above what we had budgeted.

DIRECTOR'’S REPORT

The Airport Director reported on the following:

1. Air Traffic Control Tower - We received the 90% design set on October 6t. We will be reviewing
those and providing comments by October 31st.

2. Helitak Base - The Director of Operations & Maintenance stated they are backfilling and
insulating the foundation for the hangar.

3. North Ramp Rehabilitation - Ardurra prepared a draft work scope for the project; however, we
will need the FAA to review and approve it before we have an Independent Fee Estimate (IFE)
prepared. With the government shutdown, we are not sure when that will occur. We are looking
at 25% plans and specs by November 30t, but that date may change. The Airport Director
gave some history to the Member regarding this project.

4, NNN Hangar Construction - We have asked for some clarity in terms of who is doing what on
the project. WLC is the engineering firm retained to prepare the site plan. Kinetic is the
architect for the project and will be providing the drawings, MEP's etc., Doud BTS is the project
manager and will be coordinating the site work with a local dirt contractor, and West
Construction will be doing the building erection and build out. Finally, we amended the
assignment provision in the lease to allow for the financing of the hangar.

5. Hangar 6 - All of the work has been completed except for the new snow melt and ice/snow
shield above the hangar doors on both sides.



10.

11.

12.

13.

14.

Parking Lot Expansion — Because half of the Public Safety parking lot paving was paid by
federal funds, we are looking into what that means for the project. Typically, federal funds
can't be used for a revenue producing parking lot, and it is possible that we would have to “pay
back” the unamortized portion of the construction cost if we made it revenue producing. The
parking lot has a 20-year useful life, so the work that was done as part of the ARFF training
facility may have to be paid back. If we decide to just use the lot as an overflow lot this will not
be an issue. There will be a cost benefit analysis done to determine this. The Treasurer asked
how much of the cost would possibly need to be amortized. He also stated that we would be
money ahead to pay whatever the amount is as the revenue produced as a parking lot would
be more than enough to offset the cost. The Director of Operations and Maintenance stated
we would probably need to pay back $126,118 for 2025, or $117,000 for 2026, etc. The
original cost was $180,000. The Airport Director stated that the payback amount could be
calculated using straight line or an accelerated deprecation method.

Plow Truck Replacement — Morrison Maierle is working on the preparation of the grant
application for the plow trucks for us to submit to the FAA.

SEAT/LAT Base - The County Attorney confirmed the process we should follow for getting the
Certificate of Completion recorded. We are now waiting for the DEQ to provide us with the
signed COC document.

Snow Blower - The FAA told us, “The Buy American Type lll Waiver has been approved by the
ADO. The waiver and associated Buy American forms were submitted for public comment.
This approved waiver is scheduled for publication on the FAA AIP Buy American Preference
Requirements webpage, where it shall be available ten days for public comment, and then
added to the list of Project Specific Buy American Waivers issued. If there are any comments,
they will need to be addressed. Once that is complete, we can move forward with finalizing
the closeout report.”

SRE Phase Il — The contractor continues to work on the building as well as the pipe bollards
around the existing doors. We are anticipating the outside tin should be up and installed by
October 13t. The contractor will now start focusing on the site utilities.

State Revolving Funds Project Solicitation and Application Process - The Airport Director
received approval from SLIB for a loan. The loan amount will be approximately $242,716 with
50% forgivable. The term is 20 years with zero percent interest. This will allow us to purchase
a vac truck and a mini excavator to use to inspect water service lines. We are waiting for
guidance from SLIB on the loan itself, and what we need to do regarding the equipment
purchase.

GMR - The GMR mobile home was recently delivered. This will be in place until the new hangar
for GMR is constructed.

Honeywell - Honeywell arrived on October 6th and started testing on October 7. There was
an article about this in Oil City News and on social media. They are testing a collision avoidance
system to get certified by the FAA. We are the first airport to test their newest equipment.

Use of Sex-Designated Restrooms - The sighs being made by Bar-D Signs are delayed for
another 8-12 weeks due to a materials shortage.
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20.

21.

22.

23.

Digital Terminal Displays - We have used one of our digital displays as a welcome display in
addition to us running more educational information. This is not a display that we offer for
paid advertising. We are currently developing a policy to determine what gets displayed, how,
etc.

Small Community Air Service Development Program Grant - We will be working on a grant
scope modification and extension in the next couple of weeks as well as our biannual report.
This grant expires at the end of this year.

Trick or Treat — The Airport will be participating in this years Trick or Treat Trail hosted by the
Science Zone at the Ford Wyoming Center. The event will last from 2:00 - 7:00 pm on October
26th,

FY2025 Audit - We are waiting on the final draft of the audit report so that we can write the
MDA. The Airport Director anticipates this being sent to the Airport Board prior to the November
Board meeting. Our FAA Part 126 form has been submitted, and the Director, Finance &
Administration is working on the FAA Part 127 form. The Director, Finance & Administration
prepared and submitted the Survey of County Board Finances {(census report) as well. The
Vice President asked about the firetruck we donated and the truck we received regarding the
Part 127 reporting. The Airport Director replied that these do not count because it is not a
governmental entity donation and the FAA's approval was received.

Insurance — We have submitted our application for Aviation Liability insurance for next year.

Communications and Air Service Manager - Katie Reed started employment on September
29th,

DBE and ACDBE Programs - The Airport has received approval for our DBE (Disadvantaged
Business Enterprise) and ACDBE (Airport Concession Disadvantaged Business Enterprise)
programs.

Government Shutdown - With the government shutdown and the TSA screeners and Air Traffic
Controllers working without pay, we are ordering pizza for them on the 16t to thank them.
Pepsi donated water and soda for that lunch.

Planned Unit Development (PUD) Zoning - The Airport Director has followed up with the County
Development Department on the status of the PUD zoning change. They confirmed that the
parcel in question was not included with the original PUD request so we will need to make a
zone change for that parcel. The Treasurer moved that the Airport Director fill out the
application for the PUD zoning change. The Member seconded the motion and the motion
carried.

OPERATIONS REPORT

The Operations and Public Safety Manager gave the following report:

1. Operations/Public Safety - We hosted a leadership forum in the Observation deck put on by

the Natrona County Sheriff's Office on October 4th, There were approximately 50 attendees
from various departments within the Natrona County first responder community.

All members of the Public Safety Department have been through their annual firearm
certification and are current with their qualifications.



3. Five members of the Public Safety Department have signed up and started their Firefighter 1
certification course which will conclude at the end of November.

ACTIVITY REPORT

The Airport Director stated that aircraft operations, air freight, and passenger enplanements are on a
calendar year basis and everything else is on a fiscal year basis. Aircraft operations and air freight are
both up month and year to date. Car rental revenue is up 5.8% for the month and is down marginally
year to date. Parking revenue is up for the month and year to date. Passenger enplanements were
up 4% for the month and 3.6% for the year. Fuel flowage revenue and storage revenue was down
28.9% for the month due to last years increased fire season related activity.

OTHER

From the Board - The President welcomed the County Attorney to the meeting.
From the Floor — Nothing.

NEXT MEETING

The next board meeting will be on November 19, 2025.

The Member moved to adjourn the regular meeting. The Treasurer seconded the motion, the motion
carried. The meeting was adjourned at 1:45pm.

APPROVED
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